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REGULAR PUBLIC MEETING| December 18, 2025 9:00am-10:30am
Via ZOOM: ID: 85053491803 Passcode: 063199

II.

III.

IV.

VI.

VII.

VIII.

IX.

Call to Order

Roll Call & Establishment of Quorum
Welcome from Consortium Chair Carola Smith
Public and Entity Comment*

Information Items
a. Consortium Member updates
b. Corlei Prieto provides announcements and legislative updates

Consent Items
a. CAEP SBAEC August 6, 2025 Public Meeting Minutes

Discussion & Action Items *
* Items that require a vote
a. *CAEP SBAEC 2025-2026 YR 11 Member Budget & Workplan Summary (NOVA)
b. *CAEP SBAEC 2024-2025 YR 11 Request for Proposals & Budget Sheets
-SEL NC Career Skills Institute: 1 application and 4 Budget Sheets
1) Curriculum Development
2) Ready.Match.Hire/ Program
3) CSI Marketing
4) CSI Vocational Culinary Program
-SEL NC Healthcare Academy (CSI CTE Program)
-SEL NC English as a Second Language Program
-SEL NC Adult High School/GED Program
-SEL NC Fashion & Design (CSI CTE Program)
-SEL NC Student Support Services/Admissions & Registration

c. *CAEP SBAEC 2025-2026 YR 11 DRAFT Budget & Recommendations

Next Regular Public Meeting
a. February 4, 2026

Adjournment
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SANTA BARBARA ADULT EDUCATION CONSORTIUM (SBAEC)

Members

Santa Barbara Community College District
Carola Smith
Santa Barbara County Education Office
Sarah Cameron
Santa Barbara County Workforce Development Board
Luis Servin
Carpinteria Unified School District
Gerardo Cornejo

CAEP SBAEC Director
Corlei Prieto

Community Partners

e Goleta Valley Library

. REACH: Uplift Central Coast Coalition

e Santa Barbara City College
Adult High School | GED
Career Skills Institute
Career Technical Education
Community Education Center
Credit partners in Career Technical Education
Disability Services and Programs for Students
English as a Second Language
Office of Institutional Assessment, Research and Planning
Student Support Services
Santa Barbara County Sheriff’'s Department
Santa Barbara County Social Services
Santa Barbara County Employees’ University
Santa Barbara District — CA Department of Rehabilitation
Santa Barbara Public Library
SBDC: Economic Development Collaborative
Santa Barbara Unified School District
Santa Barbara Workforce Resource Center
Special Education & Learning Services
Tri-Counties Regional Center

*Public and Entity Comment. Members of the public and qualified entities (local public
agencies, departments, and offices, particularly those with responsibility for local public
safety and social services; workforce investment boards; libraries; and community-based
organizations) may address the Consortium on items appearing on the agenda by submitting
a comment slip at the start of the meeting. Speakers are asked to limit their remarks to a
maximum of three minutes and are encouraged to submit comments 48 hours in advance in
writing, which shall be made available at the start of the meeting. In accordance with the
Americans with Disabilities Act, the Consortium will make reasonable efforts to
accommodate persons with qualified disabilities. If you require accommodation, please
contact Erin Coulter at (805) 683-8284 at least 48 hours in advance of the meeting.



